
Journal of Management and Tourism Research 

Volume 6 Issue 2 - 2024: 69-87 

68 

69 
 

Research Article 05 

A Study on Exploring the Potential of Community-Based 

Tourism in Fostering Reconciliation in Post-Conflict; A Case 

Study of Jaffna, Sri Lanka 

P.K.U. Perera1, J.P.R.C. Ranasinghe2 

1,2Department of Tourism Studies, Faculty of Management, Uva Wellassa University of Sri 

Lanka 
1https://orcid.org/0009-0002-2715-0036 

2https://orcid.org/0000-0003-0506-9667 

 

Abstract 

Following nearly three decades of civil war, Jaffna, Sri Lanka, has faced numerous socio-

economic and psychological challenges, highlighting the requirement of effective 

reconciliation and rebuilding strategies. This study explores the role of community-based 

tourism (CBT) in promoting reconciliation in the post-conflict region of Jaffna, Sri Lanka. 

The primary objective is to understand how CBT can contribute to these processes by 

enhancing economic development, social cohesion, and cultural preservation. A qualitative 

research design with a phenomenological approach was used to capture the experiences of 20 

participants, including community members, tourists, and tourism operators. Data were 

collected through in-depth interviews and participant observation, providing detailed insights 

into the impact of CBT initiatives. The collected data were analyzed using the thematic 

analysis. The findings showed that CBT significantly improves economic stability through 

job creation and local business growth, enhancing residents' quality of life. Socially, CBT 

fosters community cohesion, social integration, and individual empowerment through 

capacity building and participatory governance. Culturally, it aids in preserving and 

revitalizing traditional practices and heritage. Additionally, CBT plays a crucial role in 

reconciliation by facilitating dialogue, building trust, and promoting intercultural 

understanding among diverse ethnic groups. However, challenges such as infrastructure 

deficiencies, community resistance, and inconsistent government support must be addressed 

for sustainable development. This study highlights the essential role of CBT in post-conflict 

recovery and provides practical recommendations for policymakers, tourism practitioners, and 

community leaders to leverage CBT for sustainable peace and development in Jaffna. 

Keywords: Community-based tourism, Jaffna, peacebuilding, post-conflict, reconciliation, 
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Introduction 

Background of Jaffna's Post-Conflict Context 

The region of Jaffna in Sri Lanka endured a devastating civil war for nearly three decades, 

concluding in 2009. This conflict primarily involved the Liberation Tigers of Tamil Eelam 

(LTTE) and the Sri Lankan government, leading to significant human, economic, and 

infrastructural damage. The war left deep scars on the local population, exacerbating ethnic 

tensions, disrupting community cohesion, and causing widespread trauma and displacement 

(Bajoria, 2009). In the aftermath of the conflict, Jaffna has been engaged in a complex process 

of reconciliation and rebuilding, focusing on restoring trust among communities and 

promoting social and economic recovery (Vethanayagam, 2014). 

Importance of Reconciliation and Healing in Post-Conflict Regions 

Reconciliation and healing are essential to post-conflict recovery, crucial for establishing 

lasting peace and stability. Reconciliation involves building relationships between former 

adversaries, fostering mutual understanding, and addressing past injustices while healing 

pertains to the emotional and psychological recovery of individuals and communities affected 

by the conflict (Lederach, 1997; Dissanayake & Samarathunga, 2021). Successful 

reconciliation and healing processes reduce residual violence, rebuild social cohesion, and 

create an environment conducive to sustainable development. These processes are particularly 

vital in regions like Jaffna, where ethnic divisions and historical grievances have been deeply 

entrenched (Brett, English, Féron, & Rosoux, 2022; Pieris, 2014). 

Role of Tourism in Reconciliation and Peacebuilding 

Tourism, particularly community-based tourism (CBT), has emerged as a potential tool for 

promoting reconciliation and peacebuilding in post-conflict settings. CBT emphasizes the 

active involvement and empowerment of local communities, ensuring that they benefit 

economically and socially from tourism activities. This form of tourism can foster positive 

interactions between visitors and local residents, promote cultural exchange, and support the 

preservation of cultural heritage (McIntosh, Zygadlo, & Matunga, 2004). In the context of 

post-conflict Jaffna, CBT has the potential to bridge ethnic divides by encouraging inclusive 

participation and fostering dialogue between different community groups. CBT can contribute 

to a deeper understanding and appreciation of different cultures by showcasing the region's 

cultural diversity and historical narratives, promoting empathy and reducing prejudices 

(D'Amore & Baxter, 2019). 

Research Gap and the Significance of the Study 

Despite the growing body of literature on tourism’s role in reconciliation, the specific 

contributions of community-based tourism (CBT) in fostering peacebuilding in post-conflict 

settings remain underexplored (Mora, Yamova, & Murtuzalieva, 2019). Existing research 

primarily emphasizes the economic benefits of tourism, such as job creation and income 

generation, or its role in cultural preservation (Samarathunga, Cheng, & Weerathunga, 2020; 

Manyara & Jones, 2007). However, limited attention has been given to how CBT initiatives 

address deeper social challenges, including inter-ethnic trust-building, dialogue facilitation, 

and reconciliation in post-conflict contexts like Jaffna (Dissanayake & Samarathunga, 2021; 

(Ratnayake & Hapugoda, 2016).  
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Recent studies on post-conflict tourism have highlighted its potential to foster intercultural 

understanding and community empowerment (Byrne, 2013; Frey, 2009). However, these 

studies often focus on macro-level frameworks and fail to address grassroots-level 

mechanisms through which CBT initiatives contribute to reconciliation (Dissanayake & 

Samarathunga, 2021). For instance, there is limited empirical evidence on how CBT facilitates 

healing, trust-building, and social integration among communities fractured by prolonged 

conflict. 

This study seeks to fill this gap by examining the role of CBT in fostering reconciliation in 

post-conflict Jaffna, a region marked by complex socio-political and ethnic dynamics. The 

research focuses on the lived experiences of stakeholders, including community members, 

tourists, and tourism operators, to uncover the specific pathways through which CBT 

initiatives promote peacebuilding. By addressing these gaps, the study provides a novel 

contribution to the literature on tourism and reconciliation, emphasizing the transformative 

potential of CBT as a grassroots approach to fostering social cohesion and intercultural 

dialogue in post-conflict settings. 

The significance of this research lies in its potential to inform both theory and practice. 

Theoretically, it extends the understanding of CBT’s role beyond economic and cultural 

dimensions to include its social and reconciliatory impacts. Practically, the findings offer 

actionable insights for policymakers, tourism practitioners, and community leaders seeking to 

harness CBT as a sustainable tool for peacebuilding in Jaffna and other similar post-conflict 

regions. 

Objectives of the Study 

The primary objective of this research was to explore and understand the potential of 

community-based tourism in fostering reconciliation in post-conflict Jaffna. To achieve this, 

the following objectives were set up: 

1. To explore the perceptions of community members, tourists, and tourism operators 

regarding the role of CBT on reconciliation and community cohesion. 

2. To examine the specific mechanisms through which CBT initiatives contribute to 

healing and trust-building among different ethnic groups. 

3. To identify the challenges and barriers faced by CBT initiatives in Jaffna and propose 

strategies to overcome these obstacles. 

4. To assess the role of community participation in enhancing the effectiveness of CBT 

initiatives in promoting reconciliation. 

By addressing these objectives, the study aimed to contribute to the existing body of 

knowledge on CBT and its role in reconciliation, providing practical recommendations for 

policymakers, tourism practitioners, and community leaders in post-conflict regions. 
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Literature Review 

Overview of Community-Based Tourism (CBT) 

Community-based tourism (CBT) is a form of tourism that emphasizes the active participation 

and empowerment of local communities in the development and management of tourism 

activities. The primary aim of CBT is to ensure that the benefits of tourism are equitably 

distributed among community members, thereby enhancing their socio-economic status and 

promoting sustainable development. CBT initiatives typically focus on preserving cultural 

heritage, protecting the environment, and providing visitors with authentic cultural 

experiences (Manyara & Jones, 2007). 

CBT operates on the principles of sustainability, equity, and inclusivity. It involves local 

communities in decision-making processes, ensuring that tourism development aligns with 

their needs and aspirations. This participatory approach fosters a sense of ownership and 

responsibility among community members, which is crucial for the long-term success of 

tourism initiatives (Salazar, 2012). Furthermore, CBT can serve as a tool for community 

empowerment by providing opportunities for capacity building and skills development, 

thereby enhancing the resilience and self-reliance of local communities (Tolkach, King, & 

Pearlman, 2013). 

CBT in Post-Conflict Settings 

In post-conflict settings, CBT has been recognized as a valuable strategy for promoting 

reconciliation and peacebuilding. The integration of CBT in these contexts can help address 

some of the socio-economic challenges that arise in the aftermath of conflict, such as 

unemployment, poverty, and social fragmentation (Byrne, 2013). By involving community 

members in tourism activities, CBT can create economic opportunities and foster social 

cohesion, contributing to the overall recovery and stability of post-conflict regions 

(Räikkönen & Honkanen, 2013). 

CBT's emphasis on cultural preservation and community involvement makes it particularly 

suitable for post-conflict settings. It encourages communities to share their cultural heritage 

with visitors, which can help in healing and reconciliation processes. For instance, CBT can 

facilitate the recognition and commemoration of historical events, thereby promoting dialogue 

and understanding between different ethnic and cultural groups (Frey, 2009). Moreover, the 

collaborative nature of CBT can help rebuild trust and relationships among community 

members, which is essential for fostering a peaceful and cohesive society (Jamal & Stronza, 

2009). 

Theories and Models of Reconciliation through Tourism 

Several theories and models have been proposed to explain the role of tourism in 

reconciliation and peacebuilding. One prominent theory is the contact hypothesis, which 

suggests that direct interactions between individuals from different groups can reduce 

prejudices and promote understanding (Allport, 1954). In the context of tourism, this theory 

implies that interactions between tourists and local communities can foster mutual respect and 

empathy, thereby contributing to reconciliation. 

Another relevant model is Lederach's (1997) framework for building peace, which emphasizes 

the importance of relationships in peacebuilding processes. According to Lederach, 

sustainable peace can be achieved through the establishment of just and equitable relationships 
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at all levels of society. CBT can contribute to this process by promoting inclusive participation 

and dialogue among community members and visitors, thereby strengthening social bonds 

and fostering a culture of peace (Lederach, 1997). 

The tourism and peace model proposed by D'Amore (2009) also highlights the potential of 

tourism to promote peace by fostering intercultural understanding and cooperation. This 

model suggests that tourism can serve as a platform for dialogue and collaboration, enabling 

individuals from different cultural backgrounds to share experiences and build relationships. 

CBT, with its focus on community involvement and cultural exchange, aligns well with this 

model and can play a significant role in promoting peace and reconciliation in post-conflict 

settings (D'Amore, 2009).  

Previous Studies on CBT and Reconciliation 

Several studies have explored the potential of CBT to promote reconciliation and 

peacebuilding in post-conflict regions. For instance, Frey (2009) examined the role of CBT in 

post-apartheid South Africa and found that it contributed to social cohesion and economic 

development by fostering community participation and cultural exchange. Similarly, Byrne 

(2013) investigated the impact of CBT in post-conflict Northern Ireland and concluded that it 

played a crucial role in rebuilding trust and relationships among community members. 

In Sri Lanka, Samarathunga, Cheng, and Weerathunga (2020) conducted a study on the 

potential of CBT to promote reconciliation in post-conflict Jaffna. Their findings indicated 

that CBT initiatives facilitated healing and trust-building processes by providing platforms for 

dialogue and cultural exchange. The study also highlighted the importance of community 

participation in enhancing the effectiveness of CBT initiatives in promoting reconciliation. 

Other studies have explored the challenges and barriers faced by CBT initiatives in post-

conflict settings. For example, Räikkönen and Honkanen (2013) identified issues such as lack 

of infrastructure, limited resources, and community resistance as significant obstacles to the 

successful implementation of CBT. These studies underscore the need for comprehensive 

strategies to address these challenges and ensure the sustainability of CBT initiatives in post-

conflict regions. 

Identified Gaps in the Literature 

Despite the growing body of literature on CBT and reconciliation, several gaps remain. Firstly, 

there is a need for more empirical research on the specific mechanisms through which CBT 

contributes to reconciliation and peacebuilding. While existing studies have highlighted the 

potential of CBT to promote social cohesion and economic development, the processes and 

pathways through which these outcomes are achieved are not well understood (Salazar, 2012). 

Secondly, most studies have focused on the positive impacts of CBT, with limited attention 

given to its potential negative consequences. For instance, the commercialization of cultural 

heritage and the commodification of community identities are potential risks associated with 

CBT that need to be critically examined (Tolkach, King, & Pearlman, 2013). Further research 

is needed to explore these issues and develop strategies to mitigate their adverse effects. 

Finally, there is a need for more context-specific studies that examine the unique challenges 

and opportunities associated with CBT in different post-conflict settings. While general 

principles and models of CBT can provide useful insights, the success of CBT initiatives 

depends on their alignment with the specific socio-cultural and economic contexts in which 
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they are implemented (Byrne, 2013). Therefore, future research should adopt a context-

sensitive approach to better understand the dynamics of CBT in various post-conflict regions. 

Research Methodology 

Research Design and Rationale for Qualitative Approach 

The research design for this study adopted a qualitative approach to explore the potential of 

community-based tourism (CBT) in fostering reconciliation in post-conflict Jaffna. A 

qualitative methodology is appropriate for this study as it allows for an in-depth understanding 

of the complex social phenomena and subjective experiences of individuals involved in CBT 

initiatives (Creswell, 2013). Qualitative research is particularly suited to exploring the 

nuanced perceptions, motivations, and interactions of stakeholders, which are critical for 

understanding the role of CBT in reconciliation processes (Patton, 2015). 

Phenomenological Approach and Its Relevance 

This study employs a phenomenological approach, which is grounded in the philosophy of 

exploring and understanding lived experiences from the perspectives of those who experience 

them (Van Manen, 1990). Phenomenology is relevant to this study as it seeks to capture the 

essence of participants' experiences with CBT and its impact on reconciliation. By focusing 

on the subjective realities of community members, tourists, and tourism operators, the 

phenomenological approach provides rich, detailed insights into how CBT initiatives are 

perceived and experienced in post-conflict Jaffna (Smith, Flowers, & Larkin, 2009). 

Data Collection Methods: In-depth interviews and Participant Observation 

The primary data collection methods for this study were in-depth interviews and participant 

observation. These methods were chosen for their ability to generate comprehensive and 

detailed qualitative data. 

• Semi-Structured Interviews: In-depth interviews were conducted with a purposive 

sample of 20 participants, including community members, tourists, and tourism operators 

involved in CBT initiatives in Jaffna. Each interview lasts approximately 60 to 90 

minutes, allowing participants to share their personal experiences, perceptions, and 

motivations in detail. The semi-structured format ensured that key topics were covered 

while providing flexibility for participants to express their views freely (Kvale & 

Brinkmann, 2009). The profile of the respondents for the interviews is as follows. 

Table 1: Profile of the Respondents for the Interviews 

Participant 

ID 
Role Gender Age Experience with CBT 

Participant 1 
Community 

Member 
Female 34 Operates a guesthouse 

Participant 2 
Community 

Member 
Male 47 Handicraft shop owner 

Participant 3 
Community 

Member 
Female 29 

Hosts tourists in a 

homestay 

Participant 4 
Community 

Leader 
Male 52 

Oversees local tourism 

initiatives 
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Participant 5 
Tourism 

Operator 
Female 40 Manages a tour agency 

Participant 6 
Community 

Member 
Male 45 

Traditional cooking 

classes 

Participant 7 Tourist Male 38 
Visitor interested in CBT 

experiences 

Participant 8 Tourist Female 31 Foreign tourist 

Participant 9 
Tourism 

Practitioner 
Male 42 Provides guided tours 

Participant 

10 

Government 

Official 
Male 50 

Supports CBT policy and 

implementation 

Participant 

11 

Academic 

Researcher 
Male 38 Studies CBT's impacts 

Participant 

12 

Community 

Member 
Female 33 Operates a family-run café 

Participant 

13 

Tourism 

Operator 
Male 41 

Cultural performance 

organizer 

Participant 

14 

Tourism 

Operator 
Female 35 

Runs an eco-friendly 

lodging 

Participant 

15 

Community 

Member 
Male 48 

Fisherman involved in 

tourism 

Participant 

16 

Community 

Member 
Female 28 Crafts artisan products 

Participant 

17 
Tourist Female 39 Heritage-focused travel 

Participant 

18 

Tourism 

Practitioner 
Male 44 Supports CBT logistics 

Participant 

19 
Tourist Male 36 

Adventure tourism 

enthusiast 

Participant 

20 

Community 

Leader 
Female 53 

Local tourism planning 

facilitator 

Source: Developed by the researchers (2024) 

• Participant Observation: Participant observation involved the researchers immersing 

themselves in the community-based tourism settings in Jaffna. This method enabled the 

researchers to observe interactions, behaviors, and dynamics within the CBT context, 

providing a deeper understanding of the practices and activities that contribute to 

reconciliation. Field notes and observational data were recorded systematically to capture 

the nuances of the observed phenomena (Kvale & Brinkmann, Interviews: Learning the 

Craft of Qualitative Research Interviewing, 2009). 

Sampling Strategy and Participant Selection 

A purposive sampling strategy is employed to select participants who have direct involvement 

in community-based tourism initiatives or have experienced the effects of such initiatives in 

Jaffna. Purposive sampling is appropriate for qualitative research as it allows for the selection 

of information-rich cases that provide valuable insights into the research questions (Palinkas, 

et al., 2015). The criteria for participant selection include: 
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1. Community Members: Individuals who are actively involved in CBT initiatives or have 

benefited from CBT activities. 

2. Tourists: Visitors who have participated in CBT activities in Jaffna. 

3. Tourism Operators: Local entrepreneurs, guides, and business owners involved in 

organizing and managing CBT activities. 

This diverse sample ensures that multiple perspectives are represented, enhancing the richness 

and depth of the data collected. 

Data Analysis: Thematic Analysis and Coding Process 

The data collected through in-depth interviews and participant observation were analyzed 

using thematic analysis, a widely used and flexible method for identifying, analyzing, and 

reporting patterns (themes) within qualitative data (Braun & Clarke, 2006). This approach was 

selected for its ability to provide a detailed understanding of the complex social phenomena 

under investigation. The analysis followed a systematic six-step process, detailed below: 

1. Familiarization: The researchers immersed themselves in the data by transcribing the 

interviews verbatim and reading through the transcripts and observational notes multiple 

times. This step allowed for a deep understanding of the data and the context in which it 

was collected. 

2. Generating Initial Codes: The data was systematically coded using NVivo qualitative 

data analysis software to ensure consistency and manageability. Codes were assigned to 

meaningful segments of the data that directly related to the research questions. Coding 

was conducted iteratively, with new codes added and refined as additional insights 

emerged (Saldana, 2015). 

3. Searching for Themes: The initial codes were organized into broader themes that 

captured the underlying patterns in the data. The researchers used NVivo’s functionality 

to visualize code relationships, aiding in the development of coherent and distinct themes. 

4. Reviewing Themes: Themes were reviewed in two stages: first, within each theme to 

ensure consistency, and second, across themes to verify their distinctiveness. This step 

involved cross-referencing themes with the raw data to ensure they accurately represented 

participants’ perspectives. 

5. Defining and Naming Themes: Each theme was carefully defined and named to 

encapsulate its essence. Themes were supported by detailed descriptions and illustrative 

quotes from participants, ensuring that the findings were grounded in the data. 

6. Writing Up: The final step involved synthesizing the themes into a cohesive narrative 

that addressed the research questions. Direct quotes from participants were strategically 

selected to illustrate key points and enhance the authenticity and depth of the analysis 

(Guest, MacQueen, & Namey, 2012). 

To enhance methodological rigor, inter-coder reliability was ensured through collaborative 

coding sessions. Two researchers independently coded a subset of the data, and discrepancies 

were discussed and resolved through consensus. This process strengthened the credibility of 

the coding framework and minimized researcher bias. By providing a transparent and 

systematic account of the thematic analysis process, this study aims to produce a rich and 
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nuanced understanding of the potential of CBT in fostering reconciliation in post-conflict 

Jaffna. The use of NVivo software, detailed documentation, and collaborative coding further 

enhances the reproducibility of the analysis. 

Results and Interpretations 

The qualitative data collected through in-depth interviews and participant observation 

provided rich insights into the perceptions of community-based tourism (CBT), its role in 

reconciliation, the challenges and barriers faced, and community participation in tourism 

initiatives in post-conflict Jaffna. The findings are presented based on the identified themes. 

For a clearer understanding about the identified themes, the below table visualize the themes 

and codes 

Table 2: Visualization of Themes and Codes 
 

Themes Sub-Themes Codes 

Perceptions of Community-

Based Tourism 

Economic Benefits 

Job Creation, Income 

Generation, Business 

Opportunities 

Social Impacts 
Community Cohesion, 

Improved Quality of Life 

Community Cohesion, 

Improved Quality of Life 

Cultural Heritage, Reviving 

Traditions 

Community Empowerment 
Skills Development, 

Community Ownership 

Role of CBT in 

Reconciliation 

Healing and Reconciliation 

Processes 

Healing Trauma, 

Forgiveness 

Building Trust and 

Relationships 

Bridging Divides, Empathy 

Addressing Historical 

Conflicts 

Acknowledging Injustices, 

Promoting History 

Fostering Intercultural 

Understanding 

Breaking Stereotypes, 

Cultural Exchange 

Challenges and Barriers to 

CBT 

Resistance from Local 

Communities 

Skepticism, Cultural 

Commodification 

Government Policies 
Inconsistent Regulations, 

Bureaucratic Hurdles 

Managing Tourism 

Sustainably 

Environmental Impact, 

Carrying Capacity 

Community Participation in 

Tourism Initiatives 

Involvement in Decision-

Making 

Participatory Planning, 

Community-Led Initiatives 

Engaging Marginalized 

Groups 

Women’s Empowerment, 

Inclusion of Minorities 

Promoting Inclusivity 
Accessible Tourism, 

Cultural Diversity 

Strengthening Local 

Identity 

Community Pride, 

Showcasing Heritage 

Source: Developed by the researchers based on the data analysis (2024) 
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Perceptions of Community-Based Tourism 

Economic Benefits 

One of the most significant findings is the economic benefits that CBT brings to the local 

community. Participants highlighted job creation, income generation, and the growth of local 

businesses as major advantages of CBT. 

• Job Creation and Income Generation: Many participants noted that CBT initiatives 

have provided them with stable employment opportunities and a steady income. For 

example, Participant 3 stated, “Community-based tourism has really helped my family. 

We now have a steady income from hosting tourists.” This sentiment was echoed by 

several others who appreciated the financial stability that tourism has brought to their 

lives (Räikkönen & Honkanen, 2013). 

• Local Business Opportunities: CBT has also spurred the growth of local businesses. 

Small-scale enterprises such as guesthouses, local craft shops, and tour services have 

flourished, providing additional sources of income for community members. This 

economic upliftment has contributed to the overall development of the region (Manyara 

& Jones, 2007).  

Social Impacts 

CBT has had a profound impact on the social fabric of the community. Participants discussed 

how tourism has fostered community cohesion, social integration, and improved the overall 

quality of life. 

• Community Cohesion and Social Integration: Tourism has brought the community 

together, creating a sense of unity and cooperation. As Participant 7 remarked, “Tourism 

has brought our community closer together; we work as a team.” This collaborative spirit 

is crucial for building a cohesive and resilient community in a post-conflict setting (Frey, 

2009). 

• Improved Quality of Life: The influx of tourists has led to improvements in local 

infrastructure and services, thereby enhancing the quality of life for residents. Better 

roads, improved healthcare facilities, and educational opportunities are some of the 

positive changes attributed to the development of CBT (Byrne, 2013). 

Cultural Preservation 

Another important theme that emerged is the role of CBT in preserving and promoting cultural 

heritage. Participants noted that tourism has helped revive traditional practices and customs 

that were at risk of being forgotten. 

• Cultural Heritage Preservation: Tourism has created a platform for showcasing and 

preserving local cultural heritage. Participant 12 mentioned, “Tourists are very interested 

in our traditional dances and rituals, which we had almost forgotten.” This interest from 

tourists has encouraged the community to maintain and celebrate their cultural practices 

(Salazar, 2012). 
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Community Empowerment 

CBT has empowered the local community by building capacities, developing skills, and 

fostering a sense of ownership. 

• Capacity Building and Skills Development: Many participants spoke about the training 

and skill development opportunities that have come with CBT. Participant 15 noted, “We 

have learned so much about managing our resources and welcoming guests.” These skills 

are not only valuable for tourism but also enhance the overall capacity of the community 

to manage other developmental initiatives (Tolkach, King, & Pearlman, 2013). 

• Community Ownership: The participatory nature of CBT has instilled a sense of 

ownership among community members, motivating them to actively engage in and 

support tourism activities. This empowerment is critical for the sustainability of CBT 

initiatives (Lederach, 1997).  

Role of Community-Based Tourism in Reconciliation 

Healing and Reconciliation Processes 

CBT has played a significant role in promoting healing and reconciliation by fostering 

dialogue and understanding between different ethnic groups. 

• Healing Trauma and Fostering Forgiveness: Tourism has facilitated interactions and 

conversations that were previously unimaginable. Participant 8 observed, “Tourism has 

opened up dialogues between different ethnic groups, which was unthinkable before.” 

These interactions have helped in healing old wounds and fostering a sense of forgiveness 

(Jamal & Stronza, 2009).  

Building Trust and Relationships 

The shared experiences between tourists and community members have helped build trust and 

empathy, essential components for reconciliation. 

• Bridging Divides and Fostering Empathy: Participant 5 commented, “Shared 

experiences with tourists have built trust within our community.” These interactions have 

bridged ethnic divides and fostered a sense of empathy among community members 

(Lederach, 1997). 

Addressing Historical Conflicts and Tensions 

Tourism has also provided a platform for addressing historical conflicts and promoting a better 

understanding of the past. 

• Acknowledging Past Injustices and Promoting Historical Understanding: Participant 

11 stated, “We discuss our history with tourists, which helps us acknowledge and 

understand our past.” These discussions have been instrumental in addressing historical 

grievances and promoting reconciliation (D'Amore, 2009). 

Fostering Intercultural Understanding 

CBT has contributed to breaking down stereotypes and fostering respect through cultural 

exchanges. 
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• Promoting Cultural Exchange and Breaking Stereotypes: Participant 13 remarked, 

“Interacting with tourists has helped break down stereotypes about our community.” 

These cultural exchanges have been pivotal in fostering mutual respect and understanding 

(Smith, Flowers, & Larkin, 2009). 

Challenges and Barriers to Community-Based Tourism 

Lack of Infrastructure and Resources 

One of the major challenges faced by CBT initiatives is the lack of adequate infrastructure 

and resources. 

• Limited Transportation and Inadequate Facilities: Participant 2 highlighted, “We face 

significant challenges with infrastructure and resources.” Limited transportation options 

and inadequate facilities pose significant barriers to the development and sustainability 

of CBT (Räikkönen & Honkanen, 2013). 

Resistance from Local Communities 

Resistance from within the community itself also presents a challenge to the success of CBT 

initiatives. 

• Skepticism and Fear of Change: Some community members are skeptical about the 

benefits of tourism and fear the changes it might bring. Participant 10 noted, “Some in 

the community are still skeptical about tourism.” Concerns about cultural 

commodification and loss of traditional values contribute to this resistance (Salazar, 

2012). 

Government Policies and Regulations 

Inconsistent government support and bureaucratic hurdles further complicate the 

implementation of CBT initiatives. 

• Inconsistent Regulations and Lack of Support: Participant 14 stated, “Government 

support is inconsistent, making it hard to plan long-term.” Bureaucratic hurdles and 

inconsistent policies create obstacles for sustainable tourism development (Frey, 2009). 

Managing Tourism Development Sustainably 

Ensuring that tourism development is sustainable and does not harm the environment or 

community resources is another significant challenge. 

• Environmental Impact and Carrying Capacity: Participant 6 remarked, “We need to 

ensure tourism development is sustainable.” Balancing tourism development with 

environmental conservation and local needs is crucial for the long-term success of CBT 

(Tolkach et al., 2013). 

Community Participation in Tourism Initiatives 

Involvement in Decision-Making Processes 

Active involvement in decision-making processes is crucial for the success of CBT initiatives. 
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• Participatory Planning and Community-Led Initiatives: Participant 9 commented, 

“Our community is actively involved in planning and decision-making.” This 

participatory approach ensures that tourism development aligns with the community’s 

needs and aspirations (Manyara & Jones, 2007). 

Engaging Marginalized Groups 

Inclusion of marginalized groups such as women and minority communities is essential for 

equitable tourism development. 

• Women’s Empowerment and Inclusion of Minority Communities: Participant 4 

noted, “Tourism has empowered women and included minority groups in our 

community.” Engaging these groups enhances the social impact of CBT and promotes 

inclusivity (Salazar, 2012). 

Promoting Inclusivity and Diversity 

Promoting inclusivity and diversity within tourism activities ensures that the benefits of 

tourism are widely shared. 

• Accessible Tourism and Cultural Diversity Appreciation: Participant 16 remarked, 

“We strive to promote inclusivity and diversity through tourism.” Ensuring equal 

opportunities and accessible tourism benefits the entire community (Frey, 2009). 

Strengthening Local Identity and Pride 

CBT has helped strengthen the local identity and instill pride among community members. 

• Showcasing Local Culture and Celebrating Heritage: Participant 17 stated, “Tourism 

has helped strengthen our local identity and pride.” Showcasing local culture and heritage 

promotes community pride and cohesion (Jamal & Stronza, 2009). 

Discussion 

Interpretation of Results in the Context of Existing Literature 

The results of this study align with and expand upon existing literature on community-based 

tourism (CBT) and its impacts on post-conflict regions. The findings indicate that CBT 

provides substantial economic, social, and cultural benefits to the local communities in Jaffna, 

supporting previous research that highlights the multifaceted advantages of CBT (Manyara & 

Jones, 2007; Salazar, 2012). Additionally, the role of CBT in fostering reconciliation and 

peacebuilding is corroborated by earlier studies, which emphasize the potential of tourism to 

bridge ethnic divides, promote dialogue, and build trust (Frey, 2009; Jamal & Stronza, 2009). 

Implications for Theory and Practice 

The findings of this study have several implications for both theory and practice. 

Theoretically, the study contributes to the growing body of literature on CBT by providing 

empirical evidence from a post-conflict setting. It supports the application of Lederach’s 

(1997) peace building framework and the contact hypothesis (Allport, 1954) in understanding 

how tourism can facilitate reconciliation. Practically, the study offers valuable insights for 

policymakers, tourism practitioners, and community leaders on the effective implementation 
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of CBT initiatives to promote economic development, social cohesion, and cultural 

preservation in post-conflict regions. 

The Role of CBT in Promoting Economic, Social, and Cultural Benefits 

The study's findings underscore the significant economic benefits of CBT, including job 

creation, income generation, and the growth of local businesses. These benefits are crucial for 

the economic recovery of post-conflict regions, as they provide financial stability and improve 

the livelihoods of community members (Räikkönen & Honkanen, 2013). The results also 

highlight the social benefits of CBT, such as enhanced community cohesion and improved 

quality of life. Tourism fosters a sense of unity and cooperation among community members, 

contributing to the social fabric of the region (Frey, 2009). 

Culturally, CBT plays a vital role in preserving and promoting local heritage. The interest of 

tourists in traditional practices and customs encourages communities to maintain and celebrate 

their cultural identity (Salazar, 2012). This preservation of cultural heritage not only attracts 

tourists but also instills pride among community members, strengthening their sense of 

identity and belonging. 

CBT’s Contribution to Reconciliation and Peacebuilding 

The study demonstrates that CBT significantly contributes to reconciliation and peacebuilding 

by facilitating healing, fostering dialogue, and building trust among different ethnic groups. 

The interactions and shared experiences between tourists and community members help 

bridge ethnic divides and promote understanding (Jamal & Stronza, 2009). These findings 

support the application of the contact hypothesis in the context of tourism, where direct 

interactions reduce prejudices and foster empathy (Allport, 1954). 

CBT also provides a platform for addressing historical conflicts and promoting a better 

understanding of the past. Discussions about history and past injustices with tourists help 

communities acknowledge and process their shared history, facilitating reconciliation 

(D'Amore, 2009). Moreover, cultural exchanges through tourism break down stereotypes and 

foster respect, contributing to intercultural understanding and peacebuilding (Smith, Flowers, 

& Larkin, 2009). 

Addressing the Challenges and Barriers Identified 

Despite the numerous benefits of CBT, the study identifies several challenges and barriers that 

need to be addressed to ensure the sustainability and success of CBT initiatives. These include 

a lack of infrastructure and resources, resistance from local communities, inconsistent 

government support, and the need for sustainable tourism development. 

To address the lack of infrastructure and resources, it is essential to invest in transportation, 

facilities, and training programs for community members. Government support is crucial in 

providing the necessary funding and regulatory framework to facilitate the development of 

CBT (Räikkönen & Honkanen, 2013). Overcoming resistance from local communities 

requires effective communication and engagement strategies to highlight the benefits of 

tourism and address concerns about cultural commodification (Salazar, 2012). 

Ensuring sustainable tourism development involves balancing the needs of tourists with 

environmental conservation and community well-being. Implementing guidelines and 

practices for sustainable tourism can help mitigate the environmental impact and ensure that 
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tourism development aligns with the community's long-term goals (Tolkach, King, & 

Pearlman, 2013). 

Importance of Community Participation and Inclusivity 

Community participation and inclusivity are fundamental to the success of CBT initiatives. 

The study highlights the importance of involving community members in decision-making 

processes and ensuring that tourism development aligns with their needs and aspirations 

(Manyara & Jones, 2007). Participatory planning and community-led initiatives foster a sense 

of ownership and responsibility among community members, enhancing the sustainability of 

tourism projects. 

Engaging marginalized groups, such as women and minority communities, is essential for 

equitable tourism development. The inclusion of these groups enhances the social impact of 

CBT and promotes social justice and equality (Salazar, 2012). Promoting inclusivity and 

diversity within tourism activities ensures that the benefits of tourism are widely shared, 

contributing to the overall well-being of the community (Frey, 2009). 

Strengthening local identity and pride through tourism also plays a crucial role in community 

development. Showcasing local culture and celebrating heritage not only attracts tourists but 

also instills pride among community members, fostering a sense of belonging and cohesion 

(Jamal & Stronza, 2009). 

Limitations of the Study 

While this study provides valuable insights into the role of community-based tourism (CBT) 

in fostering reconciliation in post-conflict Jaffna, certain limitations in the data collection 

process should be acknowledged. Recognizing these limitations not only adds transparency to 

the research but also highlights areas for improvement in future studies. While these 

limitations do not diminish the value of the findings, they underscore the need for caution 

when generalizing the results. Acknowledging these constraints adds depth to the discussion 

and highlights opportunities for future research to build upon and refine the insights presented 

in this study. Addressing these limitations in subsequent studies will enhance the 

understanding of CBT's role in reconciliation and further strengthen the evidence base for 

policy and practice. 

Sample Size and Representativeness 

The study employed a purposive sampling approach, focusing on 20 participants, including 

community members, tourists, and tourism operators. While this sample size is adequate for 

qualitative research, it may not capture the full diversity of perspectives within the region. For 

instance, individuals who may have had negative experiences with CBT or those who are less 

engaged in tourism initiatives might not be adequately represented in the data. Future research 

could include a larger, more diverse sample to ensure a broader understanding of the impacts 

of CBT. 

Dependence on Self-Reported Data 

The reliance on self-reported data from interviews introduces the possibility of response bias. 

Participants may have been influenced by social desirability, providing answers they believed 
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were expected or desirable rather than reflecting their true experiences. Observational data 

was included to mitigate this limitation, but the inherent subjectivity in qualitative research 

remains a challenge. 

Time Constraints and Contextual Variability 

The data collection occurred within a specific timeframe, capturing a snapshot of the 

participants' experiences. However, the dynamics of CBT and reconciliation are likely to 

evolve over time, influenced by changing social, economic, and political conditions. 

Longitudinal studies could provide deeper insights into how these processes develop and adapt 

over time. 

Geographic and Accessibility Constraints 

Data collection was limited to areas within Jaffna that were accessible to the researchers. 

Remote or marginalized communities might have been underrepresented, potentially omitting 

critical perspectives on the challenges and opportunities associated with CBT. Future studies 

should consider expanding the geographical scope to include harder-to-reach areas, ensuring 

that all voices are heard. 

Language and Cultural Barriers 

Although efforts were made to conduct interviews in the participants' native languages with 

the help of interpreters, subtle nuances in language and cultural expressions may not have 

been fully captured. This limitation underscores the importance of cultural competence in 

qualitative research and suggests the need for even more robust translation and interpretation 

mechanisms in future studies. 

Researcher Positionality and Reflexivity 

The researchers' positionality and potential biases may have influenced the data collection and 

analysis processes. While reflexivity practices were employed to minimize these biases, it is 

essential to acknowledge that the interpretation of qualitative data is inherently subjective. 

Future research could benefit from employing multiple researchers or independent audits to 

enhance the credibility and reliability of the findings. 

 

Conclusion and Recommendation 

Summary of Key Findings 

This study explored the potential of community-based tourism (CBT) in fostering 

reconciliation in post-conflict Jaffna, Sri Lanka. The findings reveal that CBT provides 

substantial economic, social, and cultural benefits to local communities, including job 

creation, income generation, and the preservation of cultural heritage. CBT initiatives have 

been instrumental in promoting social cohesion, enhancing community empowerment, and 

improving the overall quality of life for residents. Importantly, CBT has played a significant 

role in reconciliation and peacebuilding by fostering dialogue, building trust, and facilitating 

intercultural understanding among different ethnic groups. 
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Implications for Policymakers, Tourism Practitioners, and Community Leaders 

The study’s findings have several implications for policymakers, tourism practitioners, and 

community leaders. Policymakers should recognize the potential of CBT as a tool for 

economic development and social cohesion in post-conflict regions. They should support CBT 

initiatives through favorable policies, infrastructure development, and financial incentives. 

Consistent government support is crucial for the sustainability of CBT projects, as it helps 

mitigate challenges related to infrastructure and resources (Räikkönen & Honkanen, 2013). 

Tourism practitioners and community leaders should prioritize inclusive and participatory 

approaches in the planning and implementation of CBT initiatives. Engaging community 

members, particularly marginalized groups, in decision-making processes fosters a sense of 

ownership and responsibility, enhancing the effectiveness and sustainability of CBT projects 

(Manyara & Jones, 2007). Additionally, practitioners should focus on sustainable tourism 

practices that balance economic development with environmental conservation and 

community well-being (Tolkach, King, & Pearlman, 2013). 

Recommendations for Future Research and Practice 

Future research should explore the specific mechanisms through which CBT contributes to 

reconciliation and peacebuilding. While this study provides valuable insights, further 

empirical research is needed to understand the processes and pathways through which CBT 

fosters dialogue, trust-building, and intercultural understanding. Researchers should also 

examine the potential negative consequences of CBT, such as cultural commodification and 

loss of traditional values, and develop strategies to mitigate these risks (Salazar, 2012). 

In practice, there is a need for comprehensive capacity-building programs that equip 

community members with the necessary skills and knowledge to manage and benefit from 

CBT initiatives. Training programs should focus on areas such as hospitality management, 

sustainable tourism practices, and cultural heritage preservation. Additionally, practitioners 

should implement monitoring and evaluation frameworks to assess the impact of CBT projects 

and ensure they align with the community’s long-term goals and aspirations (Byrne, 2013). 

Final Thoughts on the Potential of CBT in Post-Conflict Reconciliation 

 
The potential of CBT in post-conflict reconciliation is significant. By providing economic 

opportunities, fostering social cohesion, and promoting cultural exchange, CBT can play a 

vital role in healing the wounds of conflict and building a peaceful and inclusive society. The 

collaborative and participatory nature of CBT empowers communities, fosters mutual respect, 

and enhances intercultural understanding, making it a powerful tool for reconciliation and 

peace building (Jamal & Stronza, 2009). 

In conclusion, community-based tourism offers a promising avenue for post-conflict recovery 

and reconciliation in Jaffna. By leveraging the economic, social, and cultural benefits of CBT, 

stakeholders can create a sustainable and inclusive tourism model that not only enhances the 

well-being of local communities but also fosters lasting peace and harmony in post-conflict 

regions. 
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